
AGENDA FOR THE OCTOBER 21, 2024 BOARD OF DIRECTORS MEETING
OF THE TUSCANY SQUARE 1 CONDOMINIUM ASSOCIATION, INC.
Tuscany Square 1 Condominium – Cross Creek Meeting Room – Unit 120; 5:30 pm



ARC COMMITTEE MEETING 

		No action items, no meeting needed.
 
BOARD OF DIRECTORS MEETING

1. Call to Order – Thom 

2. President’s Comments – Thom – Committee involvement with Residents; Dept of Business and Professional Regulation (DBPR) involvement with Venetian Bay Homeowners’ Association (HOA) after the turnover of the HOA from Developer to Homeowner control

3. Approval of minutes of September 23, 2024 Board of Directors meeting

4. Treasurer’s report: Review of September 2024 Financial Reports  - Rick
5. Liaison report – Nancy 
a. Paint project update – provided in e-mail blast to owners.
b. Elevator 2 (KONE) update – provided in e-mail blast to owners.
c.	Exit door from commercial units by Building 5 – estimate is being obtained.
d.	“Dock” railing securing and painting – Waiting on Geosam legal counsel to respond.
e.	Dumpster room exhaust fans out of service - update
f.	Roof drain adjacent to Platinum Builders – update 
g.	Report on hurricane Milton
1.	Tree removal
2.	Other related hurricane related issues
h.	Vandalism – elevator, railing, etc. 
	 
6. Sentry Management report – Jynell Martz, Sentry Management

7. Unfinished Business:   
a. Irrigation/landscaping update – Carl  
b. Credit card application update - Rick
d.	Parking update – Ken
e.	TTCA v Geosam lawsuit update – Ken
f.	Lease and purchase – Trudy

8. New Business: 
a.	KONE elevator 24/7 proposal – Nancy - appointment of Elevator Committee - MOTION 
b.	Housekeeping services proposal – Nancy - MOTION  
9. Owner comments on agenda items 
 
10. Adjourn - MOTION



Next Board Meeting: Nov. 14, 2024, following Annual
Membership Meeting – Posted Oct. 18, 2024
